	Performance Measures for Team Coordinators
	Performance Factors

	1. Schedule team meetings timely 

	Quality of Work
Dependability

	2. Teaming room is appropriately set up and equipped with necessary material 

	Quality of Work
Work Habits

	3. Demonstrates efforts to reach out to family and all participants - Family outreach/finding 
4. 
	Relationship with People
Work Habits

	5. Demonstrates efforts to schedule meetings in the communities for non-safety reasons
6. 
	Administrative Ability
Initiative

	7. Distributes case summaries timely at end of meetings 

	Work Habits

	8. Prepares accurate summaries 

	Quality of Work, Analytical Ability

	9. Demonstrates effective and professional engagement skills 

	Relationship with People



