	Performance Measures for PREP SSPS’s
	Performance Factors

	1) Is a regular participant at PREP/Provider meetings

	Dependability
Relationships with People

	2) Is an active participant at PREP Director meetings

	Work Habits
Initiative 

	3) Is a regular participant and ensures presentations are prepared for meetings such as:
a. Provider Accountability Forum
b. Quarterly Provider Meetings
c. PMA Meetings
d. PREP meetings
e. Unit meetings
	Dependability
Analytical Ability

	4) Ensures changes in performance standards are reflected on the evaluation tools 

	Analytical Ability


	5) Ensures agencies are aware of the changes to the standards

	Initiative 
Relationship with People

	6) Is effective in managing staff:
a. Holds regular meetings
b. Keeps staff informed of new information and of any changes
c. Provides guidance and direction to staff
d. Assists staff with managing their workload
e. Provides regular feedback to staff
f. Assists with professional development
g. Manages staff attendance

	Ability as Supervisor 

	7) Is able to troubleshoot and resolve disagreements between SSPA and agencies 
	Relationship with People
Analytical Ability

	8) Ensures quality of evaluation reports
	Quality of Work

	9) Ensures evaluations are completed and submitted timely
	Quantity of Work
Dependability

	10) Demonstrates thorough knowledge of and ensures compliance with DPW regulations, DHS policies and procedures and program standards
	Quality of Work
Analytical Ability
Administrative Ability

	11) Is an active participant in work groups related to evaluations
	Initiative

	12) Is effective in collaborating with other work units regarding agency performance
	Relationship with People
Initiative



