	Performance Measures for ESC – Education Liaison
	Performance Factors

	1. Demonstrate ability to work with and collaborate with all stakeholders to resolve educational barriers.
	Relationship with People

	2. Demonstrate ability to identify educational barriers and develop action steps for educational interventions.
	Quality of Work
Analytical Ability
Administrative Ability

	3. Demonstrate ability to provide technical assistance to all stakeholders on the educational needs of children and youth and the processes for coordinating support services.
	Quality of Work


	4. Demonstrate ability to coordinate communication and planning among all stakeholders and coordinate service supports.
	Quality of Work
Work Habits

	5. Demonstrate ability to advocate for academic enrichment, credit recovery, and post-high school transition programs.
	Quality of Work
Work Habits

	6. Demonstrate ability to track and identify early warning signals of educational challenges.
	Quality of Work
Administrative Ability

	7. Demonstrate the ability to lead the integration of education well-being measures into practice and agency-wide performance and accountability processes.
	Quality of Work
Administrative Ability

	8. Demonstrate the ability to develop and implement interagency communication and practice protocols between DHS and all stakeholders to promote a collaborative approach to serving the needs of the children.
	Quality of Work
Administrative Ability

	9. Demonstrate the ability to navigate schools and education system.
	Initiative

	10. Demonstrate the ability to research and identify resources and tools to support the educational needs of children.
	Initiative

	11. Demonstrate ability to manage multiple projects.
	Work Habits
Dependability

	12. Demonstrate ability to make key decisions that lead to positive educational outcomes for children.
	Analytical Ability
Dependability

	13. Demonstrate the ability to utilize all technological tools required to complete the job.
	Work Habits

	14. Demonstrate the ability to meet established deadlines.
	Dependability




