	Performance Measures for Congregate Care – Social Work Services Manager 
	Performance Factors

	Demonstrates ability to schedule EPM meetings timely.
	Quality of Work
Work Habits
 Dependability
Administrative Ability

	Demonstrate ability to complete interviews with DHS SWSMs timely.
	Quality of Work
Work Habits
Dependability
Administrative Ability

	Demonstrates ability to complete interviews with youths in a timely fashion.
	Quality Work
Work Habits
Dependability
Administrative Ability

	Demonstrate ability to solicit and interpret information gathered during interviews with Social Work Service Managers and Youths.
	Quality of Work
Work Habits
Analytical Ability
Administrative Ability
Initiative

	Demonstrate ability to schedule visits with the child at the facility in a timely manner.
	Quality of Work
Work Habits
Dependability
Administrative Ability

	Demonstrates effective and professional engagement skills.
	Relationship with People

	Demonstrate ability to communicate both verbally and in writing with all parties.
	Relationship with People

	Demonstrates ability to use technological equipment needed to perform job functions.
	Factors not listed



